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[bookmark: _Toc163561680]Introduction
[bookmark: _Int_f1HKVMzH]The Institute for Democracy and Mediation (IDM) was established in November 1999 as a non-governmental organization dedicated to the advancement of societal capacities, skills, and knowhow. IDM generates knowledge and expertise for inclusive policymaking, evidence-based alternatives to bolster democracy and sustainable development. IDM has increasingly developed as an organization actively contributing to reforms and development processes.
IDM carries on its objectives through expertise, policy analysis, applied research, as well as through building capacities of key societal actors, and developing partnerships for policy alternatives. IDM’s choice of activities to achieve its strategic objectives is an effort to go beyond one-time delivery projects. They form part of a continuing struggle to strengthen shared values and efficient interactions across the broad spectrum of political and non-political actors in Albania. 
With 28 full time staff and a broad network of associates IDM delivers a wide range of services as follows:
· Research, policy design, and analysis of local, national, and regional policy processes;
· Capacity-building tailored to specific target groups (both state and non-state), including train the trainer modules;
· Technical assistance and consultancy to boost citizen-centred, transparent, and result-oriented performance for public authorities, national and international civic and private institutions; 
· Advocacy for evidence-based alternatives to improve governance and sectorial policies;
· Advancement of research methodologies and approaches to raise the regional standard for applied research;
· Developing advocacy or public awareness strategies and campaigns.
The IDM’s Strategic Plan 2024-2029 comes at a significant juncture for the organisation. Approaching its 25th anniversary, IDM has amassed a substantial portfolio of experiences, valuable best practices, and achievements across its areas of expertise. 


[bookmark: _Toc163561681][bookmark: _Int_D9KOmbbT]The strategic planning process
IDM was guided by our vision, mission, and core values in creating our strategic plan for the next five years. This plan articulates guiding principles and offers specific goals, objectives, and criteria for monitoring and evaluation as we boldly aspire and work towards a more democratic society.
[bookmark: _Int_IESLNzSC]This Strategic Plan describes the overall approach and strategic direction of the IDM for the period 2004-2029. While a clear direction of the IDM is well-established and executed by its senior management, this document allows for it to be shared with and be better understood by current and new staff, external experts and associates, board of trustees, advisory board, donors, governmental actors, partner organisations, and other external stakeholders. 
The process started with the preparatory work involving a review of IDM’s work over the past five years, including a thorough revision of its Annual Reports, as well as a revision of the organisation’s internal functioning involving an external company.
The process followed a participatory approach involving the IDM staff during a retreat held in May 2023 and consultations with governmental representatives.[footnoteRef:1] In addition, the process involved a series of meetings between IDM’s programme and M&E staff to formulate proposed strategic priorities, strategic objectives and an overall Monitoring, Evaluation and Learning framework. [1:  In the frame of the development of different concept notes and project proposals, IDM has carried out several meetings with Government representatives such as deputy minister of justice, officials from Chief Negotiator Office and PM Office and donor representatives supporting Albania’s reforms.] 

[bookmark: _Int_DNIAkrP5]The Strategic Plan and its objectives are based on the needs for changes identified by the IDM and defined by its own priorities. The exercise involved the development of Programme Logic Models with clear chains of changes, and which explain IDM’s role in contributing to these changes. These models guide the goal, outcomes and outputs foreseen under each of the IDM’s programmes: Governance, Civic Space, Security, EU and the Balkans.
In addition, the process included a revision of the organisational structure and capacity as well as the identification of the required organisational developments to implement the Strategic Plan.
The strategic planning process has provided an opportunity for the IDM to:
· Reflect on the impact it has had in the past – learning from experience.
· Look up from the day-to-day issues and see how the IDM fits into the bigger picture, now and for the future.
· Build teamwork and expertise among staff.
· Listen to, consolidate and give continuity to external relationships with a diverse variety of stakeholders.
· Bring coherence to plans for projects and the different IDM programmes, making sure they are all pulling together.
· Prioritise where to focus the energies and resources in the future to maximise potential for achieving the organisational mission.
[bookmark: _Toc163561682]Organisational Profile
The Institute for Democracy and Mediation (IDM) stands as the leading non-governmental organization in Albania dedicated to governance, security, and civil society advancement. With a growing expertise in civil society development, IDM has established itself as a valuable entity, blending the strengths of a knowledgeable think tank with those of an active non-governmental organization. Its progress and achievements have been facilitated by strategic planning, quality assurance measures, and a broad network of partnerships with various societal stakeholders and donors.
Over its 25-year history, IDM has amassed a wealth of capabilities, experiences, and successful practices across its areas of expertise. It has cultivated an independent and trustworthy reputation, earning respect from the public, societal actors, and donor agencies. IDM has played a crucial role in nurturing civil society development in Albania and the wider Western Balkans region.
Furthermore, IDM has gained recognition and cooperation from both central and local governments, as well as independent institutions and political entities. It is seen as an independent and reliable intermediary. Its expansion has solidified its status as a significant civil society player in the Western Balkans, serving as a vital link in supporting civil society growth and serving as a valuable resource for policy formulation.
IDM has also earned trust as a dependable partner for numerous donors. These donors have entrusted IDM not only to allocate funds to CSOs in Albania, Kosovo, and other Western Balkan nations based on shared priorities but also to aid in government reform initiatives and provide technical support to key institutions such as ministries, oversight bodies, the Albanian Parliament, Constitutional Court, and emerging justice institutions like the High Prosecutorial Council.

[bookmark: _Toc163561683]Vision
Inform, Develop, Motivate for a democratic and prosperous society. IDM provides expertise, policy analysis, applied research, and capacity building for key societal actors to drive reforms and engage in evidence-based policy processes.
[bookmark: _Toc163561684]Mission
To advance societal capacities, generate and provide knowledge, skills and expertise for inclusive policymaking and evidence-based alternatives to bolster democracy and sustainable development.
[bookmark: _Toc163561685]Values
The core values of the IDM are:
· Independence 
· Integrity
· Excellence
· Transparency
· Accountability
· Meritocracy 
[bookmark: _Toc163561686]Organisational structure
[bookmark: _Toc163561687]Board of Trustees
· Chair -Prof. Asc. Ardian Isufi, Dean of Faculty of Fine Arts, University of Arts, Tirana
· Member - Kadri Gega, Former Mayor
· Member - Pashk Tusha, Former Regional Police Director
The Board of Trustees is the highest decision-making body of the organization. According to IDM’s statutes, the Board of Directors has, among others, the right and/or obligation to “provide for the annual policies, general programme, and activities, and oversee its implementation.” 
40

[bookmark: _Toc163561688]Organigram

[bookmark: _Toc163561689]Advisory Board
IDM’s Advisory Board is a structured and collaborative method for IDM to engage with external advisors. The purpose of this board is to support IDM to gain new insights and advice, explore new opportunities by stimulating robust, high-quality conversations. The role of IDM’s advisory board is to provide current knowledge, critical thinking, and analysis.
Advisory Board Members contribute to advocacy efforts, advising on IDM strategies, and expert review of IDM deliverables, when applicable. Their roles and responsibilities include, among others, “providing insightful advice on IDM's strategies.”
· Assoc. Prof. Dr. Enis Sulstarova. Lecturer in the Department of Political Science in the University of Tirana.
· Sonja Stojanovic Gajic, PhD. Experienced leader with a demonstrated history of management of non-profits, specially think tanks and civil society networks, and oversight of security sector reform. 
· Ilir Ciko. Lecturer at the Canadian Institute of Technology.
· Matt Dann. Former Secretary Gen. of Bruegel (Brussels).  Experienced media professional who has worked in both television and the financial sector.
· Marsela Dauti, PhD Associate Professor of Social Work in the University of Tirana.
· Arlinda Rrustemi, PhD. Netherlands Institute for Multiparty Democracy.
· Adela Danaj, PhD. Lecturer of Politics/Associated Researcher, University of New York Tirana.
· Fabian Zhilla. Senior Legal Expert on Criminal Justice and Security.


[bookmark: _Toc163561690]Strategic Plan
[bookmark: _Toc163561691]Governance 
	The Governance programme strives to enhance reforming processes for the consolidation of good governance, accountability and institutional integrity, efficient public administration, and impactful anticorruption measures. 
Themes of focus:
· Integrity systems building 
· Anticorruption & Anti-money laundering  
· Public administration reform



[bookmark: _Toc163561692]Sate of Play
The reduction of corruption and the improvement of governance continues to be among the main governance challenges for Albania. Numerous national and international studies have been conducted on trying to shed light on the government’s anti-corruption efforts, but the struggle continues. According to the report of the European Commission (EC) for 2022, Albania has recorded some positive results in the fight against corruption, however, these efforts must continue, while greater political will and further structured actions remain necessary.[footnoteRef:2] Currently, a new anti-corruption strategy is being drafted by the Albanian government, aiming to boost institutions’ integrity and the promotion of good governance and transparency. A special focus will be targeted in risk assessment in the public sectors that are most vulnerable to corruption, such as education and health. [2:  https://neighbourhood-enlargement.ec.europa.eu/albania-report-2022_en ] 

The Governance Programme plays a key role in promoting good governance, integrity in public institutions and supporting the public institutions’ efforts in the fight against corruption. Interventions in the field of anti-corruption have dominated the work of the programme. Starting in 2019, IDM provided support to the National Anti-Corruption Coordinator (Ministry of Justice) in drafting integrity risk management mechanisms in the line ministries[footnoteRef:3], in several public independent institutions,[footnoteRef:4] and in 24 municipalities of the country. In addition, it has stepped out its efforts to further advocate for risk mitigation measures. In addition, the programme also developed an innovative civil monitoring methodology for assessing the implementation of the integrity plans. Concerning the capacity-building component for the public sector, we have continued our efforts in enhancing the technical capacities of public officials in developing a Code of Ethics for several public institutions, such as the Constitutional Court or the administration of the Assembly of Albania.  [3:  Ministry of Justice, Ministry of Health and Social Issues, Ministry of Infrastructure and Energy, Ministry of Culture, Ministry of Education ad Sport, Ministry of Foreign Affairs and Europe, and a subordinate agency the Institute of Public Health.  ]  [4:  Commissioner for the Right of Information and Data Protection and the High Prosecutorial Council] 

The prevalence of corruption remains substantial in Albania and tackling and preventing corruption has proven to be a complex challenge. IDM, in collaboration with Transparency International, was the first to warn about the state capture trend in the country, by pointing out through a national study, the role played by tailored made laws in this respect.[footnoteRef:5] The Opinion Poll "Trust in Governance" (hereafter referred to as "TiG") is a unique instrument that tracks the evolving public perceptions and attitudes concerning critical aspects such as trust in governmental bodies, the level of transparency and accountability within institutions, the prevalence of corruption etc.  [5:  https://idmalbania.org/deconstructing-state-capture-in-albania/ ] 

[bookmark: _Hlk138681748]Public administration reform (PAR) has become a flagship for several projects of IDM. PAR Monitor monitors and sustains the advancement of good governance within the civil service and the broad public administration, in both central and local level. IDM[footnoteRef:6] has been monitoring PAR areas of Strategic Framework for PAR, Policy Development and Coordination, Public Service and Human Resource Management, Service Delivery, Public Financial Management and Accountability in three consecutive monitoring cycles, spanning from 2015 to 2022, to the upcoming fourth cycle 2024-2025.  [6:  Through the regional initiative “Western Balkan Civil Society Empowerment for a Reformed Public Administration” – the WeBER project.] 

[bookmark: _Toc163561693]Objectives
Overall Goal: Contribute to improved democratic governance in Albania.
Impact: Increased institutional integrity and citizens’ trust and engagement in anti-corruption and integrity building measures. 
Outcomes:
· Enhanced state institutions’ integrity management systems of public institutions.
· Knowledge and evidence strengthen institutional accountability and integrity.
· [bookmark: _Int_Q36NqtPE]Policy influence for more effective anti-corruption policies through evidence-based research and policy recommendations.
· Strengthened integrity values in society.
[bookmark: _Toc163561694]Key indicators
The following key indicators will be used to monitor progress:
· Enhanced state institutions’ integrity management systems of public institutions, measured by the number of institutions establishing and monitoring integrity management plans.
· Strengthened institutional accountability and integrity, measured by the public’s perception of accountability and corruption of institutions.
· Policy influence, measured by the number of instances in which research and policy alternatives provided and/or promoted by IDM are acknowledged, accepted, and addressed.
· Innovative and qualitative activities and events, measured by the number and type of activities and events organized.
· High level audiences and targeted outreach, measured by the number and type of participants in activities.
· Applicable and useful research and publications, measured by the number and type of publications, number of downloads and views.
· [bookmark: _Int_y0TkeHER]Tailored support to CSO, measured by the number of grants awarded to civil society organizations and other support.
· Proactive and effective fundraising, measured by the number of project proposals identified, submitted, and secured.
[bookmark: _Toc163561695]Target groups
Government departments (central and local level), the National Coordinator against Corruption, independent institutions, State Police, institutions of the justice system, domestic civil society organizations, overseas think tanks, academic institutions, citizens.
[bookmark: _Toc163561696]Strategic approach
The Governance Programme will revolve around three main components and follow the strategies described below:
-	Anticorruption & Anti-money laundering; 
-	Integrity building;
-	Public administration reform.
Consolidating the research portfolio on anticorruption 
There is a significant knowledge gap in understanding and measuring corruption. The Governance Programme will continue supporting rigorous research to generate context-specific evidence-based research, intended to aid practitioners in designing and implementing more effective anti-corruption policies. The research projects will be problem-driven, rigorous, and actionable. They will produce research studies with in-depth quantitative and qualitative methods analyses, and policy recommendations concerning various aspects of good governance, to better respond to the emerging trends shaping governance in Albania. 
Furthermore, the Programme will continue its efforts to include in the policy agenda the issues of anti-money laundering (AML), by conducting applied research in this field, aiming to develop and implement good practices in preventing AML in the country, in line with international and European standards. 
In reference to the framework of the draft national anti-corruption strategy, a major focus of IDM strategy will be researching the phenomenon of corruption in the education and health sector. In this regard, a variety of research studies will intend to map the phenomenon and will explore ways to work with stakeholders for identifying priority problems and for devising and implementing mitigation strategies.
Promoting Systems of Integrity Management in the public sector
The programme will continue exploring how integrity can be better understood and positively identified and promoted in the public sector, to build effective models of integrity management—formal frameworks that ensure stakeholders engagement in ethical behaviour, whilst also complying with legal norms. The Governance Programme will continue to support the relevant public institutions for enhancing professional standards and developing integrity risk management mechanisms. 
The promotion of Code of Ethics in the public administration sector will increase the capacities of public institutions in developing the integrity instrument, thus strengthening the ethical organizational working culture within the institution. In parallel, the Programme will continue to support the implementation of the integrity risk assessment (IRA) mechanism, and integrity plans in the public sector. These interventions will include strengthening capacities targeting integrity-building in specific public sectors, such as health and education. 
In this framework, a special focus will be dedicated to monitoring the implementation of the integrity instruments. This would enable achieving more tangible results in improving the transparency and integrity in identified public sectors, as well in strengthening the CSOs capacities in their monitoring function. 
[bookmark: _Hlk138690347]As regard to the public administration reform, the Programme will continue its efforts toward increasing the capacities of civil society organizations for monitoring the public administration reform in both central and local level. Strengthening civic participation in PAR, would improve state institutions’ integrity management, accountability, and transparency towards the public. 
Anti-corruption education - raising public awareness & strengthening national capacities
Cultivating a whole-of-society culture of integrity, needs awareness raising on integrity for promoting greater ownership amongst citizens, about their shared responsibility for nurturing society’s integrity values.
Corruption proof and analysis of intra-related concepts of transparency, integrity, and rejection of corruption in school curricula of various educational levels will be performed. This action will be followed by increasing the awareness and capacities of pupils, students, teachers, academia, and civil society to support anti-corruption efforts through school education, training, and policy forums. 
Partnership approach
Expanded use of partnerships with various actors will be key to implementing this strategy. Flexible and wide-ranging partnerships add significant value to our work, by using innovative ways to deliver assistance when and where needed, building national ownership and sustainability, to further maximize our impact at a national level. We will continue to embrace this partnership framework to expand our role as convener and facilitator of public partnerships in the areas of the fight against corruption and integrity building.
[bookmark: _Toc163561697]Resources
The Governance Programme requires amongst others, an increased efficiency and ability to respond to emerging needs, which will require adequate and flexible resources. Accordingly, we will continue approaching traditional donors and partners and opening new avenues for diversifying and broadening our donor base to facilitate the matching of IDM’s Government Programme priorities with human resources and expertise.



[bookmark: _Toc163561698]Civic Space 
	The Civic space programme contributes through research, continuous monitoring, support, and policy alternatives to the betterment of the civic space – the set of conditions enabling it, the processes and deliverables of civil society aiming to advance shared interests, consolidate participatory governance and democracy.  
Themes of focus: 
· CSO sustainability and cooperation 
· Enabling legal and policy environment for CSO 
· Citizen engagement 
· Capacity building 
· Public debate and awareness  



[bookmark: _Toc163561699]Sate of Play
Shrinking civic space has become a critical concern over the last decade in Albania and has taken various forms, including restrictions on freedom of expression and information, assembly, and association, which became especially evident during the country's national emergency periods (the Covid-19 pandemic and the 2019 earthquake)[footnoteRef:7]. Furthermore, citizens are becoming more politically apathetic and disengaged because they are dissatisfied with the current power structure, feel they have no say in decision-making and are often unaware of available participation mechanisms[footnoteRef:8]. On the other hand, key civic actors like civil society organisations (CSOs) have little chance to participate in or influence decision-making and operate in an unfavourable environment[footnoteRef:9]. Their activity is vital to democracy, since in addition to their watchdog activity, CSOs play an active role in connecting citizens with the government and promoting citizen engagement. [7:  Democracy Decline and Shrinking Civic Space – How to Reverse the Trends? (2021) https://idmalbania.org/9081-2/ ]  [8:  Public Opinion Poll: Trust in Governance (2022) https://idmalbania.org/public-opinion-poll-trust-in-governance-2021/ ]  [9:  2021 Civil Society Organizations Sustainability Index (2022) https://idmalbania.org/2021-civil-society-organizations-sustainability-index/ ] 

In recent years, Albania’s civic space and democratic processes have also been influenced by the digital revolution. The Internet and social media platforms have opened new opportunities for citizen participation and mobilization. However, they have also created challenges such as the curbing freedom of speech and information, propagating disinformation, spread of hate speech and privacy violations, while civic actors have often been targeted online due to their engagement[footnoteRef:10]. To foster a participatory online environment that upholds democratic values and principles, it becomes necessary to properly track and respond to these patterns, especially during times of heightened public interest such as elections or emergencies, as there is typically a rise in political pressure and information control. [10:  Bridging the Gap Between Cyber Policy Fragmentation and Human Rights (2022) https://idmalbania.org/bridging-the-gap-between-cyber-policy-fragmentation-and-human-rights/ ] 

[bookmark: _Toc163561700]Objectives
Overall Goal: Contribute to a robust civic space in Albania.
Impact: Civic space gradually reclaimed by civic actors. 
Outcomes:
· [bookmark: _Int_YiLEy4Ri]Policy influence to advance participatory governance and accountability systems. 
· Enhanced capacities and opportunities for impactful and meaningful civic participation in decision-making. 
· Strengthened CSO sectoral sustainability and cooperation.  
· Participatory environment (online/offline) that upholds democratic values and human rights. 
[bookmark: _Toc163561701]Key indicators
The following key indicators will be used to monitor progress.
· Strengthened CSO sectoral sustainability, measured by the CSO sustainability index.
· Increased opportunities for participation in decision-making, measured by the percent of citizens reporting sufficient opportunities to participate in decision-making.
· Policy influence, measured by the number of instances in which research and policy alternatives provided and/or promoted by IDM are acknowledged, accepted, and addressed.
· Diverse plural audiences and wide outreach, measured by the number and type of participants in activities.
· Innovative and qualitative activities and events, measured by the number and type of activities and events organized.
· Applicable and useful research and publications, measured by the number and type of publications, number of downloads and views.
· Tailored support to CSO, measured by the number of grants awarded to civil society organizations and other support.
· Proactive and effective fundraising, measured by the number of project proposals identified, submitted, and secured.
[bookmark: _Toc163561702]Target groups
The Programme will cooperate with the following actors:
Civil Society Organisations, including grassroots local organisations and community-based organisations: The Programme will cooperate and support civil society organizations, their networks, and coalitions, through funding and mentorship, to strengthen their sustainability. The Programme will also provide capacity-building opportunities for civil society actors to increase their participation and impact in decision-making processes and will contribute to joint advocacy initiatives.

Informal movements, social movements, trade unions, and activists: The Programme will engage with informal movements, social movements, trade unions, and activists to provide support and capacity-building opportunities to increase their impact and participation, as well as support joint advocacy efforts.

Media organisations and independent journalists: The Programme will cooperate with media organizations and independent journalists to elevate public discourse and awareness on matters concerning civic space and freedoms. 

Experts’ community and academia: The Programme will engage with the experts’ community and academia to ensure the high quality and relevance of research within the Programme area.

International partners: The Programme will target international partners to inform and raise awareness aiming to shift their attention and priorities towards matters concerning civic space, as well as to increase regional/international networking and cooperation. International partners will also be addressed by the Programme’s advocacy and fundraising efforts. 

Public institutions: The Programme will engage with the government institutions, the Parliament, and independent institutions to provide capacity-building opportunities and policy solutions to advance participatory governance and accountability systems. The Programme will also raise awareness and advocate with public institutions for an enabling legal environment that allows impactful public participation and increased governmental accountability.

[bookmark: _Toc163561703]Strategic approach
The Civic Space Programme will continue to contribute through research, monitoring, capacity building, support, and policy alternatives to the betterment of the civic space, following the strategies below:
· Boost public debate and awareness of threats posed to civic space in the light of authoritarian trends, including in the context of digital transformation.
· Support civil society organizations, networks, and coalitions, through funding and mentorship, to strengthen sectoral sustainability and cooperation.
· Advocate for an enabling legal and policy environment for civil society, which guarantees opportunities for impactful participation in decision-making. 
· Encourage meaningful citizen engagement, through innovative deliberative democracy mechanisms, knowledge provision, and awareness raising. 
· Enhance state and non-state actors’ capacities to advance participatory governance and accountability systems.
[bookmark: _Toc163561704]Resources
To sustain the programme's activities and research, potential funding sources should be identified and pursued, particularly concerning the objectives related to advocating for a legislative framework that allows impactful public participation, online civic space matters, and monitoring (authoritarian) trends affecting the environment for civil society organizations. This will allow meeting the programme priorities and match the human resources and expertise to the requirements.

[bookmark: _Toc163561705]Security 
	Security programme generates independent analysis and resources for enhancing security sector governance, capacities to better serve as part of the Euro-Atlantic security community, and knowledge for addressing challenges related to national and regional security, including contemporary threats. 
 Themes of focus: 
· Security Sector Governance 
· Regional security challenges 
· National security issues (violent extremism, organized crime, cyber security, etc.)




[bookmark: _Toc163561706]Sate of Play
Security is one of IDM’s long-established programs contributing with rigorous analysis and resources for strengthening security sector governance and capacities in the frame of the Euro-Atlantic security community. IDM has a long history of cooperation and has provided reform support to public institutions, among which, the Ministry of Interior, State Police, Ministry of Defence, Albanian Armed Forces, and Intelligence community.
IDM is the co-founder of the Balkan Security Platform (BSP). Members of BSP work together towards construction of a peaceful and democratic environment in the region and Europe, involvement of civil society and citizens in developing and influencing security policies, monitoring the police integrity in law enforcement agencies, advocacy for policy changes on tackling police corruption, and tackling organized crime.
The Government of Albania has a public security strategy for the period 2023-2028. The Strategy recognizes the importance of enhancing law enforcement capabilities, strengthening community engagement, and addressing underlying factors contributing to insecurity.
While the government has taken steps to improve law enforcement and emergency response capabilities, challenges persist. Limited resources, outdated infrastructure, and bureaucratic inefficiencies hinder effective policing in some areas. Additionally, community trust in law enforcement remains a concern, affecting cooperation between authorities and citizens in crime prevention and resolution. Addressing these challenges requires not only increased investment in law enforcement resources but also efforts to enhance community engagement and trust-building initiatives.
The security sector governance situation in Albania reflects a mix of progress and ongoing challenges. Efforts to reform and modernize the security apparatus have been underway for years, with the aim of enhancing professionalism, accountability, and transparency. However, entrenched corruption, political interference, and a lack of independent oversight continue to undermine these efforts. Weak governance structures within the security sector foster a culture of impunity, eroding public confidence and undermining the rule of law. Sustained political commitment and international support are essential to address these governance gaps and strengthen democratic oversight of security institutions.
Albania also faces a range of contemporary security threats, including violent extremism, organized crime, cyber security breaches, illegal migration, trafficking, and hybrid threats. The country's geographical location at the crossroads of Europe makes it particularly vulnerable to these challenges, which often intersect and exacerbate each other. While Albania has made strides in countering extremism and disrupting criminal networks, such as through law enforcement operations and international cooperation, these efforts are hampered by resource constraints and institutional capacity gaps. Moreover, emerging threats like cyber-attacks present new challenges that require innovative responses and cross-sectoral collaboration.
[bookmark: _Toc163561707]Objectives
Overall Goal: Contribute to enhance security sector governance, public safety, and community resilience in Albania.
Impact: Enhanced security sector governance, public safety, and community resilience.
Outcomes:
· Policy influence on security sector.
· Improved oversight and democratic control over security sector institutions.
· Local Public Safety Councils function as an effective, bottom-up, and inclusive mechanism in local security issues.
· Multi-agency bodies cooperate effectively to address security challenges. 
· Communities better equipped to cooperate in strengthening public security.
[bookmark: _Toc163561708]Key indicators
The following key indicators will be used to monitor progress.
· Policy input on national strategic framework for security, measured by the number of contributions submitted and incorporated.
· Adoption of effective, bottom-up, and inclusive mechanisms in local security issues, measured by the number of municipalities that have adopted LPSC model (citizen-centred approach, civil society involvement, and convenes at least twice a year).
· Adoption of functional and effective multi-agency preventive measures, measured by the number of schools integrated into the multi-stakeholder approach "schools as community centres.”
· Targeted and relevant audiences, measured by the number and type of stakeholders and community members engaged or reached through our initiatives and activities.
· Qualitative and relevant activities and events, measured by the number and type of activities and events organized.
· Applicable and useful research and publications, measured by the number and type of publications, number of downloads and views.
· Tailored support for community resilience, measured by the number of grants awarded to community members for implementing community-led initiatives for improving public safety. 
· Proactive and effective fundraising, measured by the number of project proposals identified, submitted, and secured.
[bookmark: _Toc163561709]Target groups
The Security Programme will collaborate with:
Central and local government representatives, Security Sector Institutions, State Police, Multiagency- local bodies (Local stakeholders and first responders from LPSC and other local structures such as IWG-Intersectional Working Group; Referral mechanism against domestic violence and trafficking), Local communities and youth, Civil Society, etc.
[bookmark: _Toc163561710]Strategic approach
[bookmark: _Int_dz4Zcd6E]In the upcoming period, IDM's security programme will maintain its research, advocacy, and capacity-building activities while at the same time enhancing multi-agency and multi-disciplinary approaches to security issues, focusing on community resilience. At the heart of IDM’s SSG agenda will be developing synergies with security sector institutions in advancing citizen-centred approaches to security. Through advocacy, such innovative practices will find the way at improving legislation of law enforcement institutions at the local level. IDM will continue to promote a multi-stakeholder approach to improve public safety and community resilience. IDM will advance cooperation with the parliamentary committee on national security, especially in improving oversight and democratic control over security sector institutions. Special focus will be placed at improving public consultations, post-legislative scrutiny, and especially parliamentary oversight of the intelligence community. 
The security programme will follow three key strategies:
(1) Improve security sector governance
(2) Strengthen community resilience and local safety mechanisms;
(3) Provide research and expertise on contemporary security challenges
(1) Security sector governance (SSG)
Public safety issues are becoming more complex nowadays, that is why a shift can be noticed towards the belief that public safety is a common responsibility of society, not only of security-providing institutions. Henceforth, reforms are needed on all sides, non-security actors assuming responsibilities in this aspect, whereas security actors strengthening their ethical functioning and partnership. To that end, IDM will focus on the principles of a good SSG including accountability, transparency, horizontal partnership of law enforcement, and efficiency of security sector.
(2) Community resilience and local safety mechanisms;
IDM will support two main mechanisms of public engagement in the security issues (i) the Local Public Safety Council – a mechanism which aims to bring citizens closer to governance in terms of public order and security, as well as to increase citizens' confidence and cooperation with law enforcement authorities and prevent crime through a proactive approach. IDM model of successful LPSC is based on the “triangle” cooperation model between the Mayor, Police Chief and Prosecutor; (ii) the School as Community Centre – a resilience building model through multi-sectoral preventive measures, with special emphasis on educational institutions and lifelong learning competencies.
(3) Contemporary security challenges
This pillar will focus on the internal security challenges, such as violent extremism (assessing current forms, building resilience, strategic communication, reintegration of returnees and violent extremist offenders), organized crime, cyber security, illegal migration and trafficking, hybrid threats and the protection of critical infrastructure. This pillar will also focus on Albania’s and the region's Euro-Atlantic integration processes, regional security dynamics, and the influence of the external actors in the region.
Projects within this pillar will seek to provide research and expertise to Albanian security stakeholders and discuss the challenges in policy forums with both Albanian stakeholders and international partners. Projects will also seek to provide actionable research on regional challenges and discuss them in regional policy forums.
[bookmark: _Toc163561711]Resources
To maintain and extend the programme’s initiatives and research, it is essential to identify and actively seek potential sources of funding. This is especially crucial for advancing objectives related to security sector governance, but also regarding the institutionalization of an effective model for LSPC operation and supporting community resilience. Doing so will enable the programme to align with its priorities effectively and ensure that human resources and expertise are appropriately matched to meet its requirements.


[bookmark: _Toc163561712][bookmark: _Toc322331125]EU and the Balkans 
	EU & the Balkans programme area aims to offer comprehensive and timely analysis on the challenges of the Western Balkans and particularly Albania in their path towards EU accession, to encourage informed debate on opportunities of regional cooperation and to bring a Western Balkan regional perspective on contemporary EU reforming issues. 
Themes of focus: 
· Albania’s accession process to the EU  
· Regional Cooperation 
· Dialogue on contemporary EU integration and reform debates 



[bookmark: _Toc163561713]Sate of Play
The Western Balkans’ Europeanisation process has remained stagnant for a long time. Local political elites have not implemented necessary reforms, while EU Member States have failed to agree on the region's future accession. This has led to the EU losing its transformative power through accession conditionality and has created a geopolitical vacuum filled by external actors offering alternative (economic) visions to pragmatic political leaders.
However, conditions are shifting. Driven by the current geopolitical landscape, several EU Member States are now indicating their readiness to embrace the enlargement agenda and bring the region closer into the fold. Albania and North Macedonia started accession negotiations and Bosnia and Herzegovina is now a candidate country. On the other hand, regional cooperation is intensifying with several ambitious initiatives being pursued, centred on the Berlin Process.
Still, the question remains: Is this a temporary surge driven by political gestures, or is it a rejuvenation of the enlargement policy via a new institutional approach?
Against this backdrop, civil society actors such as IDM have a crucial role to play in pushing forward efforts to promote a shared vision of EU integration for the Western Balkans while ensuring that the candidate countries are well-prepared for EU membership. We seek to align the region with the EU socially, politically, and in terms of development by creating platforms for discussions on current shared challenges.
[bookmark: _Toc163561714]Objectives
Overall goal: Contribute to informed decision-making and increased stakeholder engagement in Albania’s EU integration process.
Impact: Informed decision-making and increased stakeholder engagement in Albania’s EU integration process.
Outcome:
· Relevant national and regional stakeholders increase their knowledge and understanding of current EU reform issues, enabling them to meaningfully participate in and support Albania’s EU integration process
[bookmark: _Toc163561715]Key indicators
The following key indicators will be used to monitor progress.
· Comprehensive and timely analysis and expertise, measured by the number of disseminated monitoring reports and follow up materials
· Increased opportunities for dialogue and participation, measured by the number of expert events, consultations, conferences organized on EU integration process
· Wide outreach and engagement, measured by the number and type of participants in activities
· Increased direct contributions, measured by the number of active participations of IDM in national and regional events
[bookmark: _Toc163561716]Target groups
To meet the objectives and ensure consensus-building among stakeholders, the programme is dedicated to foster collaboration with national, regional, and European civil society organizations, think tanks, and academic institutions, regional platforms, national parliaments, public institutions, and the private sector. It is necessary to tap into the expertise, research capabilities, and intellectual resources of academics from the Western Balkans who are engaged in universities and other academic institutions across the European Union. Their contributions can significantly enhance the process of formulating evidence-based policies.
[bookmark: _Toc163561717]Strategic approach
In the context of its EU & the Balkans programme, IDM actively engages in regional discussions on EU enlargement, advocating its position, shaping policy discussions, and proposing solutions to address EU enlargement challenges through policy documents, Op-Eds, and media appearances. IDM also conducts analytical research on the impact of EU accession on Albania and the Western Balkans and organizes regional events to promote evidence-based policy making. Additionally, IDM collaborates with EU Member States, aligning its work with current EU policy debates through high-level meetings with various policy stakeholders. At the national level, IDM maintains its presence in the National European Integration Council and engages with state institutions overseeing Albania's EU accession process.
For the period 2024-2029, the programme will follow strategies both at National and Regional levels:
National level
· Contribute to informed decision-making among public institutions and other stakeholders by providing analysis and expertise on the accession process, particularly the screening phase;
· Establish a sustainable programme framework that ensures the continued impact and relevance of the initiative, securing the long-term commitment to EU integration matters. 
· Increase participation in high-level meetings and bodies 
· Impactful civil society involvement 
Regional level
· Promote joint evidence-based advocacy by actively engaging regional and European policy stakeholders;
· Increase knowledge and understanding of current EU reform issues among national and regional audiences through thematic discussions, fostering a well-informed and engaged community supportive of EU integration
[bookmark: _Toc163561718]Resources
To achieve the EU & the Balkans programme's goals, additional staff resources are essential, along with efforts to enhance their expertise. Consideration of external consultancy for various assignments is important. Identifying sustainable funding sources, maintaining networks, and fostering partnerships with stakeholders at both national and regional levels are also crucial for achieving programme objectives.
[bookmark: _Toc163561719]Cross-cutting themes
[bookmark: _Toc163561720]Decentralization and citizens’ empowerment
Devolving power has been a central notion for IDM over the years. The Institute has contributed to conceptualizing policy solutions that empower citizens and enhance their role in the search for accountability and participation.  Additionally, IDM has a long history of supporting decentralization efforts to bring institutions closer to citizens, improve local governance for more effective services to citizens[footnoteRef:11]. Decentralization holds the potential to enhance citizen participation by making local government more accessible and closer to the citizens.  [11:  The former Local Governance and Integrated Development programme developed successfully and led to the founding of the Albanian Network for Rural Development (a network of 34 local organizations) which currently functions independently from IDM.] 

Numerous IDM initiatives have referred to decentralization and devolvement of power through different mechanisms that promote horizontal partnerships between institutions and citizens. Some of the specific initiatives at the local level implemented by IDM, which have aimed to transform the culture of institutions and citizens’ actions, are mentioned below:
· IDM proposed the civic structure of Community Liaisons as defined in articles 68 and 69 of Law no 135/2015 “For Local Self-Governance.  
· IDM developed the Model of Transparency Program for local government, which was adopted as a mandatory instrument for local government units by the Commissioner on Freedom of Information and Data Protection.   
· The Local Public Safety Council is a unique and innovative initiative, which aims to hold Local Government, State Police, and Prosecutors accountable to citizens and encourage them to work together on public safety issues. IDM introduced a model[footnoteRef:12] for the operation and strengthening of these councils based on the experience of Elbasan municipality, and presents the possibilities of its replication in all municipalities across the country.   [12:  IDM (2023). A roadmap on the Establishment and Functioning of Local Public Safety Councils.  https://idmalbania.org/a-roadmap-on-the-establishment-and-functioning-of-local-public-safety-councils/ ] 

· The School as Community Centre initiative is being expanded nationally and involves education institutions, youth, local government and other interest groups fostering resilience. This initiative, which began with schools and youth, was further consolidated by IDM into a multi-actor model transferring it to local government to support shared local responsibilities. Currently, IDM is implementing this model in 22 high schools all over the country.
IDM’s programmatic areas have ambitious agendas for action, driven by and intersecting with principles of participation, prevention and devolution.  Consequently, IDM has decided to include decentralization and citizens’ empowerment as a cross-cutting priority in its Strategic Plan 2024-2029. The overarching idea is building on IDM’s persistent efforts to support decentralization, bring institutions closer to citizens, and improve local governance for more effective services to citizens. 
[bookmark: _Toc163561721]Rights-based approach
IDM places special emphasis in ensuring that different target groups – civil society, communities, citizens, youth, etc. (right-holders) acquire the capacities and knowledge to claim and participate in the improvement of their rights effectively. In parallel, IDM works with central and local government institutions, independent institutions, etc. (duty-bearers) in order to increase their responsiveness to right holders and enhance their capacity to fulfil their obligations.
In pursuing its strategic priorities, IDM affirms its commitment to the adoption of a rights-based approach and to its principles:
1. Inalienability, indivisibility and interdependence of rights
2. Empowerment and participation
3. Equality and non-discrimination
4. Accountability and transparency
These working principles lie at the very core of IDM’s mission, which is why within its Strategic Plan 2024-2029, IDM intends to fully mainstream rights-based considerations into its programme areas and projects, planning, operations, monitoring and evaluation. 
[bookmark: _Toc163561722]Gender Equality
Gender is an integral part of the rights-based approach, encompassing the promotion, protection and fulfilment of all human rights. Gender mainstreaming calls for the integration of a gender perspective, with the ultimate goal of achieving gender equality. Applying the gender perspective starts by recognizing existing gender-based differences. It means reflecting on how we can ensure that IDM’s programmes, projects, and processes are responsive to women and men, girls and boys, and taking action to ensure they contribute towards a more gender-equal society.
In practice, this will imply a double-pronged approach:
1. Integrating a gender perspective into IDM projects
This requires actively promoting gender mainstreaming at all stages of the project cycle. A few examples of specific measures that can favor gender mainstreaming at the different stages of the project cycle are listed below:

· Men and women participate and contribute in concept note development, full project proposal development, implementation, monitoring and reporting, evaluation, and learning. 
· Application of a gender perspective in the development of ‘Concept Note’ and ‘Project Proposal’ of any project and potential project.
· When relevant, reach out to and partner with organizations and community groups focused on furthering gender equality agenda at local level.
· Collect and report gender disaggregated data regarding the target groups and beneficiaries; require partners and grantees to do the same.
· Keep track and report gender-disaggregated data on all IDM events: meetings, training activities, roundtables, conferences, consultation meetings, etc.
· While reviewing plans, reports and/or conducting on site monitoring, identify, document and discuss the degree to which gender mainstreaming measures are implemented.
· When organizing a public event, strive to ensure that:
· There is balanced participation of women and men as, at least 30% from each gender, as speakers and participants.
· Moderators and speakers encourage both women and men participants to be equally involved in the event.
2. Ensuring an equal representation in administration and management. 
Adequate representation of both women and men across all levels of operation, administration, and management within IDM is important to uphold the organization’s commitment to gender equality. Diverse perspectives enhance IDM programming and processes. Ensuring equal representation of women and men fosters varied viewpoints and experiences, leading to better decision-making and overall programme effectiveness.
This consideration aims to maintain an equitable work environment where both men and women have equal rights, opportunities, voice, and access to IDM resources, enabling them to maximize their potential and contribution. Currently, from IDM’s 28 full-time staff, 75% are women. The Finance department is composed by 100% women. 
The approach will require maintaining affirmative actions ensuring equality in recruitment, training, advancement opportunities, and fostering a work and learning environment characterized by mutual respect for all genders. Acknowledging staff performance and achievements, IDM will continue ensuring equal opportunities for men and women to receive recognition.
[bookmark: _Toc163561723]Annexes
[bookmark: _Toc163561724]Annex 1: Risk Management Matrix
The Copenhagen Circles, used as a methodology to assess and prepare for risk mitigation, comprises three types of risks: contextual, programmatic, and institutional[footnoteRef:13]. IDM deploys an active risk management and contingency planning strategy throughout the implementation to ensure quality delivery. Identification, analysis, and control of risks, which may impact IDM operations and successful delivery, will be continually conducted, and the necessary measures required for minimizing or eliminating them will be given priority.  [13:  https://amg.um.dk/tools/guidelines-for-risk-management ] 

The summary table below presents: (i) the main risks factors identified, (ii) the likelihood they would materialize, (iii) the impact they would have on IDM, and (iv) the proposed mitigation response.
	Risk factor
	Probability
	Impact
	Risk response, if applicable

	Contextual risks – Potentially adverse developments arising in the context, over which IDM's control is limited.

	Potential escalation of Ukraine-Russia, Israel-Hamas conflicts, emerging new conflicts, and possible global social and economic effects reaching the region and Albania.
	Likely
	Minor
	The most immediate effects can be expected in terms of higher food and energy prices and translating in higher overall inflation. Financial planning and budgeting will carefully consider different potential scenarios.

	Increased probability of a pandemic with a similar impact to COVID-19.
	Unlikely
	Major
	Ensuring IDM can react adequately, readiness of processes and infrastructure, prioritization of overall resilience. Leverage technology and digitalization and be prepared for potential future disruptions.

	Increased probability of natural disasters due to climate change, global warming, and environmental degradation
	Likely
	Major
	On-going assessment of direct ways in which this risk may affect IDM's activities, potential adaptation measures as well as potential disaster insurance of assets.

	Socio-political shifts or other developments affecting regional stability.
	Unlikely
	Minor
	Current regional stability can be leveraged to foster ongoing and new collaborative networks or platforms in the broader region which may become crucial in case of a volatile period.

	Brain-drain and emigration intensify/continue.
	Likely
	Major
	IDM currently working with youth through Schools as Community Centres and strengthening their links to their communities.

	The slower EU accession is reducing external pressure for democratic reforms, affecting drive for reforms and the ability of civil society to hold institutions accountable.
	Likely
	Major
	IDM's EU and the Balkans programme offers comprehensive and timely analysis on the challenges of the Western Balkans and particularly Albania in their path towards EU accession.

	Programmatic – Potential to fail to reach objectives and/or potential to cause harm through interventions.

	Corruption and the perception of its level remains a factor that slows down and damages the process of reforms.
	Likely
	Major
	IDM's Governance programme will continue supporting rigorous research to generate context-specific evidence-based research, intended to aid practitioners in designing and implementing more effective anti-corruption policies.

	Unexpected shifts or inadequate understanding of donor's priorities and funding procedures may affect access to certain modalities of funding.
	Rare
	Significant
	Continuous analysis of the overall donor's landscape, as well as dialogue with key donors to identify opportunities within programmatic priorities, undertaking proactive and effective fundraising.

	Potential lack of political will to promote public participation in decision-making and strengthen the environment for civil society.
	Likely
	Major
	Continuous political analysis to adapt strategies, accordingly, and develop contingency plans to navigate changes in political climate that might affect operations, utilizing the EU integration process as a driving force for instigating transformation.

	Institutional - Ways in which ways in which IDM, its staff or other stakeholders may be adversely affected by interventions.

	Complexity in balancing the double aspect of IDM's identity: Think-Tank vs. Action-oriented organization.
	Unlikely
	Minor
	Continuous monitoring of activities, audiences, publications, citations, and uptake to provide timely information on various aspects of IDM's think-tank and action-oriented vocation.

	Financial mismanagement of funds by partners or sub-grantees.
	Unlikely
	Major
	Continue implementing robust control systems, emphasizing zero tolerance for corruption, and strict adherence to financial procedures.

	Political actors accuse IDM of political bias and undermine its work, including online attacks.
	Unlikely
	Insignificant
	Portraying a clear message of independence and political neutrality intertwined with excellent branding and innovative approach.
Online interactions to be handled by professional social media PR communications staff working to create a safe positive digital space that thrives on a respectful discourse and fosters informed engagement.




[bookmark: _Toc163561725]Annex 2: Programme Logic Models 
	Programme: Civic Space 2024-2029

	Programme goal: Contribute to a robust civic space in Albania

	Programme Management
	Programme Results

	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	Financial Resources
· NED, DCAF, USAID/FHI360, FCDO, NORAD (2023)
· New potential funding sources identified, pursued, and secured.

Human resources
· Manager and researchers
· Logistical and communication support
· External consultancy

Networks and partnerships 

Office space and supplies

	Provide knowledge, research, and monitoring in civic space topics 

Conduct advocacy activities 

Offer capacity building for state and non-state actors

Support civil society organizations, networks, and coalitions, through funding and mentorship

Encourage dialogue and raise awareness 
	Research reports, publications, and relevant recommendations,
Policy alternatives, and innovative deliberative mechanisms, published and disseminated.
State and non-state actors improve their capacities for participatory governance and accountability
CSOs networks, and coalitions become stronger and more sustainable
[bookmark: _Int_k74qZvu2]Key stakeholders share a common understanding and a more united front of civil society on threats posed to civic space and its shrinking trends, (including the digital space)
	[bookmark: _Int_5WzPfbvY]Policy influence to advance participatory governance and accountability systems.

Enhanced opportunities for impactful and meaningful civic participation in decision-making

Strengthened CSO sectoral sustainability

Participatory online environment that upholds democratic values and principles
	Civic space gradually reclaimed by civil society actors







	Programme: Governance 2024-2029

	Programme goal: Contribute to improved democratic governance in Albania

	Programme Management
	Programme Results

	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	Financial Resources
· SIDA, UNDP STAR3, EU, ADA, EC, UNCAC (2023)
· New potential funding sources identified, pursued, and secured.

Human resources
· Manager and researchers
· Logistical and communication support
· External consultancy

Networks and partnerships 

Office space and supplies

	[bookmark: _Int_eM0kvblI]Produce research studies, analyses, and policy recommendations on different aspects of good governance.

Promote Code of Ethics in the public administration sector

Conduct capacity building of institutions for integrity building

Monitor the implementation of the integrity instruments

Conduct capacity building of CSO for monitoring Public Administration Reform

Anti-corruption education, 
Training, and policy forums
	Evidence based applied research and good practices on anticorruption and anti-money laundering topics published and disseminated.

Functional Systems of Integrity Management in the public sector in place

Strengthened civic participation in Public Administration Reform

Raised public awareness & strengthened culture of integrity
	Policy influence for more effective anti-corruption policies

Issues of anti-money laundering in policy agenda

Improved state institutions’ integrity management.

Strengthened integrity values in society
	State institutions implement efforts and make progress in accountability and transparency towards the public

Improved governance and enhanced citizens’ trust in institutions 








	Programme: Security 2024-2029

	Programme goal: Contribute to enhance security sector governance, public safety, and community resilience in Albania.

	Programme Management
	Programme Results

	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	Financial Resources
· GCERF, DCAF, EU PREVEX, US Embassy Tirana, EU via OIIP, WBOCR (2023)
· New potential funding sources identified, pursued, and secured.

Human resources
· Programme officer and researchers
· Logistical and communication support
· External consultancy

Networks and partnerships with relevant stakeholders (national and regional)

Office space and supplies
	Monitor, study, and assess contemporary security challenges

Advocacy activities
 
 
 
Capacity building at individual, institutional and multi-agency level.
 
 
 
Awareness raising

	Research and expertise on contemporary security challenges and policy recommendations shared with security stakeholders
Citizen cooperation mechanisms in local security issues are in place and functional (Local Public Safety Council)
Multi-sectoral preventive measures are in place and functional 
Training workshops and seminars conducted 
Advocacy campaigns are conducted
	[bookmark: _Int_Hvg85ltq]Policy influence on security sector
Improved oversight and democratic control over security sector institutions
LPSC function as an effective, bottom-up, and inclusive mechanism in local security issues
Multi-agency bodies cooperate effectively to address security challenges 
Communities better equipped to cooperate in strengthening public security 
	Enhanced security sector governance, public safety, and community resilience





	Programme: EU and the Balkans 2024-2029

	Programme goal: Contribute to informed decision-making and increased stakeholder engagement in Albania’s EU integration process.

	Programme Management
	Programme Results

	Inputs
	Activities
	Outputs
	Outcomes
	Impact

	Financial Resources
· Potential funding sources identified, pursued, and secured.

Human resources
· Programme staff (3)
· Logistical and communication support
· External consultancy

Regional networks and partnerships with relevant stakeholders (think tanks, CSOs)

Office space and supplies


	Monitor the process of the EU acquis, reviewing progress, researching, and analysing accession issues
Produce reports and materials on relevant aspects of Albania’s and Western Balkans’ EU integration process
Organize policy dialogues, events, roundtables, consultations, conferences, thematic discussions on EU reform topics, fostering a well-informed and engaged community supportive of EU integration
Participate in relevant events and meetings organized by national and regional stakeholders 
	Comprehensive and timely analysis and expertise on Albania’s EU integration process available to relevant national and regional stakeholders

Dialogue and cooperation opportunities in the context of regional initiatives such as the Berlin Process and the Common Regional Market - on the region’s path to EU membership and recommendations for improvements and reforms where necessary
	Relevant national and regional stakeholders increase their knowledge and understanding of current EU reform issues, enabling them to meaningfully participate in and support Albania’s EU integration process

	Informed decision-making and increased stakeholder engagement in Albania’s EU integration process









[bookmark: _Toc163561726]Annex 3: Monitoring of progress 
Progress in the implementation of IDM’s Strategic Plan 2024-2029 will be monitored through the key indicators selected for each of the programmatic areas. A qualitative review of activities and developments taking place each year, as well as the progress in each of the selected indicators will be conducted as a means of identifying best practices, lessons and gaps. This annual exercise will aim to assess what worked and what did not, why and how to improve. The content derived from the reviews, in particular in terms of lessons learned, actions to be undertaken, and/or reviews to the strategy, shall be properly documented.
Key Indicators of the Civic Space Programme
	Indicator
	Means of Verification
	Baseline

	Target(s)
2029

	Strengthened CSO sectoral sustainability

CSO sustainability index
	CSO sustainability index Report
	3.7
(2021)

	3 [footnoteRef:14] [14:  A lower score is more sustainable.] 




	Increased opportunities for participation in decision-making

Percent reporting sufficient opportunities to participate in decision-making
	Annual Poll Trust in Governance
	Local level: 38%
Central level: 27%
(2022)
	At least 32% at central level

	Policy influence

Instances in which research and policy alternatives provided and/or promoted by IDM are acknowledged and assimilated.
	List of citations and uptake
	7

1 official document,
2 Policy briefs/paper,
2 Reports, 2 other

(2023)
	At least 35
(Cumulative 2024-2029)


	Diverse plural audiences and wide outreach

Number and type of participants in activities
	List of activities
	677

499 from CSO, 91 from government institutions, 48 students/ educational institutions, 12 Int. Org, 21 journalists/ media 
	At least 3,300
(Cumulative 2024-2029)

	Innovative and qualitative activities and events

Number and type of activities and events organized
	List of activities
	22

13 training/ workshop, 3 roundtables, 3 conferences, 1 info session, 2 other
 
(2023)
	At least 100
(Cumulative 2024-2029)

	Applicable and useful research and publications

Number and type of publications, number of downloads and views
	List of publications 
Website metrics
	6

2 study reports, 1 training module, 3 audio visual materials 

(2023)
	At least 30
(Cumulative 2024-2029)

	Tailored support to CSO

Number of grants awarded to civil society organizations and other support
	List of grants
	56 grants 

Grants awarded by Smart Balkans project:
3 AdHoc grants, 16 Core grants, 4 Creative box grants, 16 Local initiatives, 4 Media grants, 13 National Interventions

(2023)
	At least 60
(Cumulative 2024-2029)


Subject to securement of new funds for sub granting



	Proactive and effective fundraising

Number of project proposals identified, submitted, and secured
	Fundraising information
	[bookmark: _GoBack]3 submitted, 3 secured

(2023)
	At least 7 submitted, 5 secured
(Cumulative 2024-2029)





Key Indicators of the Governance Programme
	Indicator
	Means of Verification
	Baseline

	Target(s)
2029

	Enhanced state institutions’ integrity management systems of public institutions 

Number of institutions establishing and monitoring integrity management plans
	Project progress reports
	11 
ministries have drafted and approved integrity plans out of which 6 were assisted by IDM
24 
out 61 municipalities have drafted and approved integrity plans
(2023)
	7
institutions with approved integrity plans and monitoring them with assistance of IDM.


	Strengthened institutional accountability and integrity 

Public’s perception of accountability and corruption of institutions
	Annual Poll Trust in Governance
	36% 
consider the central government to be accountable

37.8% 
consider their
municipality as accountable

77% 
perceive petty corruption in public institutions as widespread or very widespread

79% 
perceive grand corruption in public institutions as widespread or very widespread

(2002)
	38%



40%





75%





77%

	Policy influence

Instances in which research and policy alternatives provided and/or promoted by IDM are acknowledged and assimilated.
	List of citations and uptake
	5

2 Academic/working papers, 1 official/governmental document, 1 policy brief/paper, 1 report

(2023)
	At least 25
(Cumulative 2024-2029)


	High-level audiences and targeted outreach

Number and type of participants in activities
	List of activities
	492

220 from CSO, 262 from government institutions, 8 Int. org, 2 educational institutions.

(2023)
	At least 2,000
(Cumulative 2024-2029)


	Innovative and qualitative activities and events

Number and type of activities and events organized
	List of activities
	22

8 closed door briefings, 7 training workshops, 4 info sessions, 2 roundtables, 1 other

(2023)
	At least 100
(Cumulative 2024-2029)

	Applicable and useful research and publications

Number and type of publications, number of downloads and views
	List of publications 
Website metrics
	9
2 monitoring reports, 2 training modules, 2 audio-visual materials, 1 survey report, 1 study report, 1 policy brief.

(2023)
	At least 30
(Cumulative 2024-2029)

	Tailored support to CSO

Number of grants awarded to civil society organizations and other support
	List of grants
	6 grants 

Grants awarded by WeBER 2 

(2022)
	At least 20 grants (BAT)

	Proactive and effective fundraising

Number of project proposals identified, submitted, and secured
	Fundraising information
	2 submitted, 1 secured

(2023)
	At least 5 submitted, 3 secured
(Cumulative 2024-2029)


Key Indicators of the Security Programme
	Indicator
	Means of Verification
	Baseline

	Target(s)
2029

	Policy input on national strategic framework for security

Number of contributions submitted and incorporated
	List of citations and uptake
	4

3 academic/
working papers, 1 governmental document
	At least 20
(Cumulative 2024-2029)

	Adoption of effective, bottom-up, and inclusive mechanisms in local security issues 

Number of municipalities that have adopted LPSC model (citizen-centred approach, civil society involvement, and convenes at least twice a year)
	Project reports
	58
municipalities have established a LSPC but with a variety of approaches in addressing local security issues. Only the municipality of Elbasan has adopted the “triangle” model 

(2023)
	At least 12 
(Cumulative 2024-2029)


Subject to securement of new funds to support LSPC consolidation


	Adoption of functional and effective multi-agency preventive measures 

Number of schools integrated into the multi-stakeholder approach "schools as community centers.”
	Project reports
	22 
High schools involved in the SCC multi-stakeholder approach

(2023)
	30
High schools involved (in total)  in the SCC multi-stakeholder approach


	Targeted and relevant audiences 

Number and type of stakeholders and community members engaged or reached through our initiatives and activities
	List of activities
	1,979

43 CSO, 161 governmental, 1705 students and educational staff, 12 Int, org, 28journalists and media, 10 private sector.

(2023)
	At least 4,000 (Cumulative 2024-2029)

	Qualitative and relevant activities and events

Number and type of activities and events organized
	List of activities
	47

28 training workshops, 13 roundtables, 2 awareness campaigns, 4 other

(2023)
	At least 150
(Cumulative 2024-2029)

	Applicable and useful research and publications

Number and type of publications, number of downloads and views
	List of publications 
Website metrics
	12

4 audio-visual materials, 3 blogs, 1 policy brief, 1 study report, 1 survey report, 1 guideline, 1 other. 
(2023)
	At least 45 
(Cumulative 2024-2029)

	Tailored support for community resilience

Number of grants awarded to community members to implement community-led initiatives for improving public safety
	List of grants
	9

Grants awarded by GCERF

(2023)
	At least 9

	Proactive and effective fundraising

Number of project proposals identified, submitted, and secured
	Fundraising information
	3 submitted, 2 secured

(2023)
	At least 7 submitted, 5 secured
(Cumulative 2024-2029)





Key Indicators of the EU and the Balkans Programme
	Indicator
	Means of Verification
	Baseline

	Target(s)
2029

	Comprehensive and timely analysis and expertise 

Number of disseminated monitoring and follow up materials
	List of publications
	1

1 blog

(2023)
	At least 15
(Cumulative 2024-2029)


	Increased opportunities for dialogue and participation 

Number of expert events, consultations, conferences organized on EU integration process
	List of activities
	0

(2023)
	At least 5
(Cumulative 2024-2029)


	Outreach and engagement 

Number and type of participants in activities
	List of activities
	0

(2023)
	At least 70
(Cumulative 2024-2029)


	Increased direct contributions 

Number of active participations of IDM in national and regional events
	Participation registry
	TBD
	TBD

	Proactive and effective fundraising

Number of project proposals identified, submitted, and secured
	Fundraising information
	0 submitted, 0 secured

(2023)
	At least 2 submitted, 1 secured
(Cumulative 2024-2029)
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